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622 families /1019 
children received 
subsidies to help pay for 
child care

Over 17,900 parents and 
guardians received free 
resource and child care 
referrals, either online or 
by phone

813 early care and 
education providers 
participated in 
professional development 
activities to increase the 
quality of their care

102 workshops, 
trainings, and information 
sessions were provided to 
parents and providers

24 family child care 
providers took part 
in our Quality Counts 
Program, improving 
the quality of their care 
and participating in 
the Quality Rating and 
Improvement System 
(QRIS) standards

65 children received free 
developmental screenings 
to help identify potential 
special needs at the 
earliest possible moment

69 enhanced referrals 
were fulfilled for families 
with children who have 
special needs

change makers

Geographic  
Area Served:  
San Mateo County

For over 40 years, 4Cs 
of San Mateo County 

has connected and 
empowered families, 
educators, and child 
care providers with 

resources today for a 
stronger San Mateo 
County tomorrow.

CHANGE MAKERS
2023 年度报告

680 个家庭/1105 名
儿童获得补贴，从而
帮助支付儿童保育
费用
3,128 名父母和监护
人通过网络或电话获
得免费资源和儿童保
育转介
419 名早期保育和教
育提供者参加了专业
发展活动，以提高其
保育质量
为父母和提供者举办
了 99 次讲习班、培
训和情况介绍会 

68 名家庭儿童保育
提供者参加了我们的 
Quality Counts 计划，
提高了他们的保育质
量，并成为圣马刁县 
Quality Counts 计划历
史上最大的群体
向父母和提供者提供
了 1,850 次一对一的
技术援助/辅导
为有特殊需要儿童的
家庭提供了 40 次强
化转介

instagram.com/4CsSMCfacebook.com/4CsOfSanMateoCounty twitter.com/4CsSMC

自 1972 年以来，圣马刁县的 
4Cs 为家庭、教育工作者和儿
童保育提供者提供了今天的资
源，为明天更强大的圣马刁县

提供联系和支持。

我们的愿景是圣马刁县的每个
儿童和家庭都能公平地获得优
质的保育和学习机会，早期教
育工作者和保育提供者得到充

分的报酬和支持。



Assets
Cash - Boston Private Bank 1,158,443.00
Other assets  371,491 

Total Assets $1,529,934  

Liabilities & Net Assets 

Total liabilities 769,917 
         Net Assets 720,276
     YTD Operating Surplus/(Deficit) 
         Total YTD Operating  
         Surplus/(Deficit) 39,741
     Total Net Assets 760,017 

total  
Liabilities & Net Assets $1,529,934

Revenue
   CDE 6,559,416
   SMC HSA Stage 2 Sub 894,220 
   Parent Fees 433,386
   First 5 San Mateo 237,483
   Foundation Grants 58,380
   Trustline 117
   San Mateo County 27,275
   Fee For Service 9,760
   Indiviual Donations 1,439
   Corporate/Fdn Donations 8,674
   Board Fundraising 11,132
   Misc.Revenue 13,700
   Interest 1,515

total  
Operating Revenue $8,256,497

Expenses
   Administration  16,676
   Child Care Subsidy  7,659,159 
   Resource & Referral  194,245 
   First 5 San Mateo County  253,905 
   Other  92,772

Total Expense $8,216,757

2016
financials

4Cs . had an exciting 2016 with nearly  
.18,000 online and phone referrals 

for child care and community services! We are 
proud to serve an entire county of families who 
depend on us for their early child care needs — 
from helping to pay for the ever-increasing costs 
of child care, matching families with the child 

care options that best meet their needs, providing high-quality 
professional development opportunities to child care providers 
and early educators, and advocating for changes in child care 
policies to ensure that the needs of every family and child are met.

Thank you! We can’t do this alone. We also wanted to take an 
opportunity to thank you for liking and following us on social 
media. If you haven’t yet, we encourage you to do so. Here you 
will find expanding research regarding the importance of quality 
early learning, as well as the latest information about resources, 
services, and community events. Thank you for your support 
helping us to close the gap and create a foundation for every child 
that will lead to a much greater chance of success throughout 
each child’s life. We hope you enjoy our annual report postcard 
and look forward to what 2017 brings. 

David Fleishman  Judy Garb 
Executive Director Board Chair

expenses

“I was a single mom in a new city and needed support with my 
child. The 4Cs San Mateo County was exactly the resource I was 
looking for with child care referrals near my area of work and 
home in Redwood City. I am so grateful that 4Cs provided such an 
extensive list. It helped me cut time trying to find child care on my 
own. I am proud to say that I wanted to continue my support of 
the organization and currently am a board member.”                                          

—Community Member

revenue

资产
现金   $5,265,589
其他资产  $5,012,435
总资产  $10,279,024

负债与净资产
总负债   $7,465,016
净资产  $2,777,632
年初至今营业盈余 $36,376
总净资产  $2,814,008
总负债 
  与净资产  $10,279,024

支出
    儿童保育补贴 $15,905,517
    其他   $1,935,331
    First 5 San Mateo County  $460,838
    资源与转介 $339,743
    行政管理   $41,586
总支出   $18, 683,015

86
+10+3+185.1

+10.4+1.8+2.5+0.2
营业收入
    CDE   $16,086,610
    SMC 补贴 $1,831,629
    First 5 San Mateo  $507,223
    其他收入
     圣马刁县 $51,456
      父母费用   $249
     Trustline  $26
     服务费  $14,046
      企业赞助商 $10,500
     基金会赠款  $93,566 
     企业赠款 $6,233
     个人捐赠  $10,292
    企业/基金会捐赠  $2,012      
     杂项收入  (390)  
     利息 $98,773
     释放净资产           $7,166 
    总收入  $18,719,391

2023  
年财务状况

亲爱的 4Cs 的朋友们,
自 1972 年以来，圣马刁县儿童保育协调委员会 (Child Care 
Coordinating Council of San Mateo County) 一直致力于通过将家
庭、教育工作者和儿童保育提供者与各种有助于茁壮成长的资
源联系起来，增强我们社区最年轻学生的能力。
当我们回顾过去的一年时，我们很自豪地强调我们的机构正在
以不同的方式帮助圣马刁县成为一个适合所有人学习和成长的
地方。没有我们合作伙伴的支持，这是不可能的；我们对去年
在 4Cs 与您分享的难以置信的旅程充满感激。
我们对优质早期儿童教育的集体承诺使我们能够发挥自己的作
用，为父母和提供者提供支持——完成了 1,382 次儿童保育转
介、1,746 次社区资源转介，以及 1,157 个英语和西班牙语提
供者培训研讨会。
展望未来，我们致力于以这些成功为基础，寻找新的方法来增
加所有收入水平的家庭获得优质早期保育教育的机会。在你们
今年的大力支持下，我们希望继续增加面向我们服务的各种语
言访问途径，重新设计我们的 4Cs 网站，以及倡导我们社区的
儿童、家庭和提供商的需求。
我们希望您能在社交媒体上与我们联系，并关注我们为今年筹
划的影响深远的工作！我们的社交媒体渠道提供很有价值的最
新消息，其中涉及各种资源、服务以及即将举行的社区活动和
您可以参加的培训。
再次感谢您与我们一起参与这一精彩卓伦的旅程，以及您对我
们共同使命的持续支持。
我们一起为圣马刁县的所有儿童和家庭创造一个更加光明的
未来。

David Fleishman,  
执行董事

Sarah Poulain,  
董事会主席


